
COVID-19
RESPONSE
INITIATIVES 



DELIVERING A CLIENT’S PURPOSE THROUGH CHANGING APPROACHES

As the “new normal” of a country embracing the Covid-19 pandemic settled in, one of the hardest hit industries 
was the hospitality industry. With restaurants, bar and hotels shuttered, the people behind those essential 
institutions were left reeling – trying to figure out how to keep their doors open, take care of their employees and 
get by without a paycheck. 

Supporting and connecting with the trade community has long been a pillar of TEAM’s work with our clients 
Bacardi USA and Molson Coors. We quickly began working with our clients to identify ways to extend support to 
the industry and pivot from live interactions, and used our national infrastructure to take action:

• Buying meals for out-of-work hospitality employees, which also supports local restaurants
• Distributing kits with essential household items to the local community 
• Hosting virtual happy hours and gatherings to bolster the spirit of the trade community, which is heavily built on 

connections with each other and their local community
• Helping local accounts with ideas, collateral and social tactics for driving sales with to-go alcohol offerings 
• Pivoting upcoming national trade wellness programs from physical events to adapted digital versions 
• Continuing education with a peer sourced learning platform



TRADE + ACCOUNT COMMUNITY SUPPORT

ON PREMISE MEAL KITS AND COMMERCIAL SUPPORT

Miami Ambassadors worked with 
a local account to order produce 
and goods at wholesale pricing, 
then hired unemployed 
bartenders to put together over 
500 care packages to give out to 
trade over the course of a few 
days. This helped to offset the 
cost that bartenders would 
generally spend going to a 
grocery store.
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ON PREMISE MEAL KITS AND COMMERCIAL SUPPORT

Various markets created and distributed kits with essential household items (and, of course 
cocktails and mixers) to out-of-work hospitality employees. Items for kits were purchased from 
local stores to keep support within the community. The response from recipients was 
overwhelming gracious, with many taking to social to post their thanks.



PIVOTING LIVE EVENTS TO SOCIAL

Upcoming trade wellness programs like Rum Shakers and Bartender Boxing, which were slated 
to be live events gathering the participants and local community, adjusted to broadcasting live 
over social media streams to deliver the same core concepts allowing an at-home audience to 
participate and engage with the brand.



CONTINUING EDUCATION

Keeping our national infrastructure connected and learning was a key initiative 
as many of them were sequestered to their homes unable to visit local accounts 
and engage in their traditional day-to-day job duties.
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