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DELIVERING A CLIENT'S PURPOSE THROUGH CHANGING APPROACHES

As the “new normal” of a country embracing the Covid-19 pandemic settled in, one of the hardest hit industries
was the hospitality industry. With restaurants, bar and hotels shuttered, the people behind those essential
institutions were left reeling — trying to figure out how to keep their doors open, take care of their employees and
get by without a paycheck.

Supporting and connecting with the trade community has long been a pillar of TEAM'’s work with our clients
Bacardi USA and Molson Coors. We quickly began working with our clients to identify ways to extend support to
the industry and pivot from live interactions, and used our national infrastructure to take action:

Buying meals for out-of-work hospitality employees, which also supports local restaurants

Distributing kits with essential household items to the local community

Hosting virtual happy hours and gatherings to bolster the spirit of the trade community, which is heavily built on
connections with each other and their local community

Helping local accounts with ideas, collateral and social tactics for driving sales with to-go alcohol offerings
Pivoting upcoming national trade wellness programs from physical events to adapted digital versions
Continuing education with a peer sourced learning platform



TRADE + ACCOUNT COMMUNITY SUPPORT team.

BACARDI LIMITED

ON PREMISE MEAL KITS AND COMMERCIAL SUPPORT

Thanks to (Gbacardiusa
Besoticomiami
Bbambasnhireus

‘j goldliondisco 2m

Thank you so much to
erwhiskylove and =
1 ab for this lovely

Miami Ambassadors worked with
a local account to order produce
and goods at wholesale pricing,
then hired unemployed
bartenders to put together over
500 care packages to give out to
trade over the course of a few
days. This helped to offset the
cost that bartenders would
generally spend going to a
grocery store.



TRADE + ACCOUNT COMMUNITY SUPPORT

e drinking.violet

€B3 Liked by beaneycheaney and 65
others

drinking.violet During this self-isolation
period i've been lucky enough tobe | | and

w well, in part due to the kindness of others.

Many thanks to @getinvolvedbruv for
including me, and many other people, on his
safe distance, 5* delivery runs. (| could
really get used to this. &) Also to Bacardi
for providing Bartender Grocery Kits for pick
up at restos all over the city. & [2] If you're
close to Brooklyn, @olmstednyc and
@gertienyc have partnered with Maker's
Mark to provide free meals for out of work
restaurant folx, daily from 4 - 7. Go get one!
<> /" @ And if you're looking for more
resources, check out the Hospitality Relief
Dashboard -- barmagic.com/relief. Much
appreciation to @tobinellisdesign for putting
that together.

BACARDI LIMITED

ON PREMISE MEAL KITS AND COMMERCIAL SUPPORT

¥ mandeyrae

; Super touched b} { ‘
THANH YOU @IRENEINFUSED FRELS FRIEDR the Bacardi téam"®
@LEGENDOFLEISURE \ % . and all thei
@LUV4VZLA LYoy € 1 2 A support thr %
Y Ca thlsme!s .2“.\

0 DINNER PLANS? CALL THE NICE GUY THE NICE o1 I l ? ;
T 310.360.9500 AND ASK TO ORDER A AOLHLAC RN | A (® \
A\ GRAN FAMILIA DINNER. SPECIFY -
HICH OPTION YOU'D LIKE AND HEAD . L ]
N OVER T0 PICK IT UP! P =

*NOT PICTURED TOILET PAPEH.
ORY GOODS, RUM, AND SNACHS.

Pick up a meal on us

Andres Langhans

Thank you I'll pass this on to
my staff

Definitely won't forget this
help you guys have extended
) to my staff

Various markets created and distributed kits with essential household items (and, of course
cocktails and mixers) to out-of-work hospitality employees. Items for kits were purchased from
local stores to keep support within the community. The response from recipients was
overwhelming gracious, with many taking to social to post their thanks.



PIVOTING LIVE EVENTS TO SOCIAL team.

BACARDI LIMITED

Q thecocktailian
« . ¥ Chicago, lllinois
OUR SPIRITS COULD AT HOME EDITION e
USE A LITTLE SHAKING \/ COCKTAILS AT HOME
l-'l:' ":I‘:il-l"‘ I\l“:"l\,; TUNE IN TO INSTRAGRAM LIVE
Pt $Turn OunSpades Into DaEICErS: S EM.Lewc'mﬁ'fSrL:E.hfzfl‘lff:ﬁz;,tégs?‘cfaﬁig\7om

/\ WEDNESDAY, APRIL 15" 2020
PRESENTED BY 4:30pm EST - 3:30pm CDT - 1:30pm PST
\

TEQUILA

CAZADDRES

100% AGAVE

IPMEST/ IOAMPST LIVE @BARTENDERBOXING

PRICILLA ~> MIAMI PRICILLA ~> MIAMI PRICILLA > MIAMI
BBO ALUMNI BBO ALUMNI BBO ALUMNI
FULL BODY WORKOUT FULL BODY WORKOUT FULL BODY WORKOUT

THURSDAY, APRIL 9
3PM EST | 12PM PST

WHERE:YOUR HOME
PRICILLA ~> MIAMI PRICILLA -> MIAMI
880 ALUMNI 880 ALUMNI

FULL BODY WORKOUT FULL BODY WORKOUT

Qv N

38 likes

thecocktailian ¥ UPDATE !

we are moving our cocktail class an hour later and
Bartender Boxing Organization and Tequila Cazadores are not responsible for any injuries St|” [Yo) eX|ted tO CO'hOSt an Insta ||Ve Cocktall C|aSS
with the talented @dilianalee from @taochicago this
Wednesday April 1st at 2:30pm EST - 3:30pm CDT -
1:30pm PDT.

Dance Class Led by Special Guest Appearances by
CASEY ROSENBERG THE RUM SHAKERS

#KEEPFIGHTING #RAISEYOURSPIRITS

See you on Zoom! Registration Required

Upcoming trade wellness programs like Rum Shakers and Bartender Boxing, which were slated
to be live events gathering the participants and local community, adjusted to broadcasting live
over social media streams to deliver the same core concepts allowing an at-home audience to
participate and engage with the brand.



CONTINUING EDUCATION & team.

BACARDI LIMITED

Subject & Instructor

MONDAY 12:00pm The Art of Hosting — Adrian Biggs
March 30+ EST

BACARDI* University B
Inviting you to Bacardi University, a peer Week 2 Schedule Maren 510 g oenemo S Rmend

sourced learning platform during our WFH 400pm  TheHouse of Bombay - Ryan Waimright

schedule. ; = - : WEDNESDAY 12:00pm Communication Etiquetts - Paulina Lopez
We wanted to take this opportunity to offer ‘___, : = S =1

sessions that will help us tackle FY21 and be \Jf e [
Iead}’ 1.'0 hlt ’[hE gTOUIld Illﬂnll'lg WhEl'l th]l'lgs 12:00pm Queer Community Fevealed, Understanding
ref to no I Stila Pimentel EST LGBETQ+ - Chris Cabrera

From communication, inmovations, Sales

; 3 12:01 How to create master pages in Pawer Point —
and batching, we have it all covered. = |l e
4:00pm Grey Goose Vodka — Jared Anderson

EST

. e ' 4:00pm DUSSE Cognac — Sullivan Doh
. = = i - EST
techniques to brand category trainings, Cocktails = n ( S ‘
]

We'll send out a weekly schedule on Fridays, -
and post the schedule on One Bacardji, Wi Paulina Lopez  Jennifer Contraveos
and each sessions will be delivered through . JOIN BACARDI UNIVERSITY AT

Microsoft Teams. 4P e ‘L JT THE MICROSOFT TEAM’s LINK
: . PROVIDED IN THE
CALENDAR INVITE

Keeping our national infrastructure connected and learning was a key initiative
as many of them were sequestered to their homes unable to visit local accounts
and engage in their traditional day-to-day job duties.




TRADE + ACCOUNT COMMUNITY SUPPORT

“RONI team.

(Ga eatforbici
Q_ Forbici Modern Italian

@ B Liked by agirlwithabeer and 126 others

eatforbici BIG NEWS! We've teamed up with our
favorite Italian beer to make your weekend a little
more amazing. Dinner only: For every order $50 or
more, you will receive an ice cold 6 pack of Peroni
while supplies last! This deal is not to be combined
with any other offers (but YES, you'll still receive your
roll of toilet paper @)! Cheers, and happy Weekend
from your Forbici family to you! § #EatForbici
#Modernltalian

i Kevin Kong
% Thr - &y

Looking forward to today's stream! Generously brought to
you by Red Bull c/o Valerie Teachout. Thanks for everyone
who's been hanging and lurking the past three days. Epd

will go live 4-7p ET today. In the meantime, feel free to
check out previous episodes at the link below.

Big shout to Peroni and Fernet for continuing to support the
stream. Much love to Lex Burns and Genevieve Markofski.

TWITCH.TV
DjKevinKong - Twitch
Social Distancing Party €3 4-7p ET every day until the qua...

Helping local accounts with ideas, collateral and social tactics for

driving sales with to-go alcohol offerings

NATIONAL

BEER DAY
—APRIL 7™H—

For every 6 or 12 pack of Peroni purchased a 20% donation will be made
to the USBG Emergency Bartender Assistance Program to help aid eligible
restaurant professionals during the COVID-19 crisis.

Thank you for your support!

*Program will run from 4/7-4/9 at participating locations. Total donation up to $300.

USBG
NATIONAL
CHARITY
FOUNDATION
o jency Assstance Program

Bartender Emero



TRADE + ACCOUNT COMMUNITY SUPPORT PLRONI  fe@m.

ITALY

agirtwithperoni

Scottsdale, Arizona

3

cordianowinery « Follow B
Cordiano Winery

@ cordianowinery Attention all beer

U drinkers!! Did you know we offer bottled
beer too?! Come enjoy a cold beer or a
glass of wine with a charcuterie board
this weekend!! @ @ @

Thanks for the amazing picture
@agirlwithabeer!! .

#cordianowinery #tuscondido

#bottledbeer #views #vineyards
& Liked by agirlwithabeer and 121 others @) Liked by djreprise and 24 others
FEBRUARY 27 agirtwithperoni Support your local bars and restaurants

buy ordering your Peroni Togo!
#nationalbeerday Ssupporthocal Speroni

Add a comment... #peroninastroazzunme Sordertogo

Helping local accounts with ideas, collateral and social tactics for
driving sales with to-go alcohol offerings



TRADE + ACCOUNT COMMUNITY SUPPORT

OFF
THE
\, MENU

offthemenu & - Following
Sloane’s Valley Village

offthemenu & What's better than pairing
a @peroniusa with fried pickles? & Grab
your order, served with ranch, from
@sloanesvalleyvillage and enjoy at the
comfort of your home. & I

2h

offthemenu & .

#offthemenu #offmenu #secretmenu
#eeeeeats #dailyfoodfeed #foodie
#dinela #eatfamous #foodporn
#foodbeast #eatingfortheinsta
#foodgasm #buzzfeast
#foodstagram #eaterla #f52grams
#foodblogger #feedfeed

dthiiffnaettacta Hinetafand

OQvVv N
257 likes

2 HOURS AGO

Add a comment...

Helping local accounts with ideas, collateral and social tactics for

driving sales with to-go alcohol offerings

@

PERONI feam.

severancewinebar « Follow
Severance Wine Bar

T RS S Sy

& @peroniusa
Large Bavarian Pretzel, Pretzel Baguette,
A Dozen Pretzel Bites, Artisanal Mustards
& Pub Cheese Plus a complimentary four
pack of Peroni

All for $30!

Pre order now for pickup 12-8
Wednesday at Severance at our link in
bio!

#pretzels #carbs #wednesdayhappyhour
2d

gourmetimports We like Pretzels.

We like wine.

1d 1like Reply

®QvV A

[, Liked by mrmatthewsalinas and 38 others

2 DAYS AGO
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